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considered as one of the important potential  factors that lead
to industrial sickness in India.3^

S.L.N. Sirnha has pointed out that in developing countries
a long time is required by units operating in sophisticated
branches like petro-chemicals, fertilisers, alloy steels and
machinery manufacturing to achieve financial viability. This
is partly due to the inexperience of management and it is a
matter partly of political and economic environment.35 He
points out that high debt-equity and poor current ratios contribute
to sickness. Further, faulty technology, improper collaboration
with foreign entrepreneurs, procedural delays of licencing
authorities and financial institutions, delay in the establishment
of up and down stream projects, import and export policies
are key factors in bringing sickness to industrial units.

External factors include government policies relating to
taxation, production, pricing, distribution and tight credit policy
of financial institutions. Further fixation of loan instalments
by bankers or financial institutions without taking into account
the gestation period also affects the health of units. Inadequate
supply of essential inputs at national and regional levels effect
the production schedules of industrial units resulting in heavy
losses. Shortages of power, skilled labour and working capital
are a few more factors which pull down the business activities
of industrial concerns culminating in sickness. Similarly,
natural calamities like floods, famines and earthquakes affect
the fate of small units adversely. AH these factors are grouped
as external since the management does not have any control
over them.

Internal factors are classified into the i) production and
technical, ii; managerial, iii) financial, iv) marketing, and
v) personnel. A unit may fall sick on account of production
and technical reasons. In other words, improper location,
layout of plant, machinery maintenance, materials management,

34.    B.K. Aganval: Sickness in Indian Industry,   An   essay   in   the   book,
"Industrial sickness and revival in   India" edited by S.K, Chakraborty,
P.K. Sen, Calcutta, IIM, I9SO; P-4.            "          '    :
35.    S.L.N.   Simha:   Sickness   in    Industrial    units,    some    observations'
Madras, Institute for Financial Management, 1977; P-3,